DATE: 09/18/12

WAKE COUNTY BOARD OF EDUCATION

Work Session

PRECIS

SUBJECT/TOPIC

PROPOSED ATTENDANCE BONUS PLAN FOR BUS DRIVERS

DEPARTMENT, BOARD/STAFF LIAISON(S), AND ANY PRESENTERS FROM
OUTSIDE THE DISTRICT

Don Haydon, David Neter, Stephen Gainey

BACKGROUND

Additional yellow buses are being added to the 2012-13 WCPSS bus routing system subsequent
to the beginning of the school year. Based upon state requirements for school bus drivers
involving training, licensure, endorsements, and certification, newly recruited bus drivers cannot
immediately begin work behind the wheel. To mitigate the impact of this timing issue on the
ability of WCPSS to implement the additional yellow buses, an attendance bonus is proposed for
all permanent WCPSS bus drivers. Details of the proposed plan are attached.

FISCAL IMPLICATIONS

Current year operating budget savings are available for funding the proposed attendance bonus
plan.

SAVINGS

N/A
NEXT STEPS / RECOMMENDATIONS

Presentation is for information and discussion purposes only. Board Action will be requested at
the September 18, 2012 Board Meeting.
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